
 

 

CUMBRIA HEALTH AND WELLBEING BOARD 

Meeting date:    18 April 2019 

From: Lancashire & South Cumbria, Children & Young 
People’s Emotional Wellbeing and Mental 
Health Transformation Partnership Board 

 

THE LANCASHIRE & SOUTH CUMBRIA CHILDREN AND YOUNG 

PEOPLE’S EMOTIONAL WELLBEING AND MENTAL HEALTH 

TRANSFORMATION PLAN 2015-2020 (REFRESHED MARCH 2019) 
 

1.0 EXECUTIVE SUMMARY 

1.1 This report provides members of the Cumbria Health & Wellbeing Board 
(HWBB) with an overview of the refreshed 2019 Lancashire & South 
Cumbria Transformation Plan supporting children and young people’s 
emotional wellbeing and mental health (CYPEWMH).   

1.2 In 2018, it was agreed that following CCG boundary changes in North 
Lancashire and with the formation of the Integrated Care System for 
Lancashire & South Cumbria, the CYPEWMH Transformation Plan should 
also represent the needs of children, young people and their families across 
the Lancashire & South Cumbria geographical footprint. 

1.3 Following due consultation within agreed governance arrangements, the 
Transformation Plan has been signed off by the CYPEWMH Transformation 
Partnership Board and in response to the Cumbria HWBBs invitation, the 
refreshed L&SC CYPEWMH Transformation Plan is being presented. 

2.0 LINKS TO THE HEALTH AND WELLBEING STRATEGY 

2.1 The vision for the Lancashire & South Cumbria Transformation Plan aligns 
with Outcome 1 of the 2016-2019 Joint Health and Wellbeing Strategy for 
Cumbria.   

2.2 Our Vision states: We will work together with children and young people in 
Lancashire & South Cumbria to support their mental health and wellbeing 
and give them the best start in life 



 

 

3.0 RECOMMENDATION 

3.1 That the Cumbria Health & Wellbeing Board endorse the strategic direction 
of the L&SC CYPEWMH Transformation Plan (2015-2020) and the principles 
that underpin the workstreams and objectives. 

4.0 BACKGROUND 

4.1 The Children and Young People’s Emotional Wellbeing and Mental Health 
(CYPEWMH) Transformation Plan for Lancashire (2015-2020) was originally 
published in January 2016. That document set out the first iteration of a five-
year plan for Lancashire, to support local implementation of the national 
ambition and principles as set out in ‘Future in Mind’ – promoting, protecting 
and improving our children and young people’s mental health and wellbeing 
(2015). 1   

4.2 The Plan, then and now, aims to improve the resilience, emotional wellbeing 
and mental health of children and young people, especially those who are at 
increased risk due to their vulnerability, making it easier for them and their 
families to access help and support when they need it and improving the 
standard of mental health services across Lancashire and now, South 
Cumbria.  

4.3 Throughout, the Plan has been informed by consultation with children, young 
people and families, and based on comprehensive identification of needs 
and evidence-based practice, as well as a clear understanding of the local 
context. 

4.4 In 2016 and 2017, we reviewed and refreshed the plan as part of our 
ongoing commitment to deliver assurance around the work being undertaken 
and outcomes achieved.  On both occasions we worked closely with local 
stakeholders including service providers, clinicians and most importantly 
children, young people and families to review and revise the plan. 

4.5 In 2018 we were asked to align our review cycle with that of the wider NHS 
England review programme.  In addition, it was proposed that this was an 
appropriate time to present a Transformation Plan that takes account of the 
wider Integrated Care System geography bringing Lancashire and South 
Cumbria together as partners.  The work planned in South Cumbria was 
already closely aligned with the Lancashire Transformation Plan thus a 
Lancashire and South Cumbria Transformation Plan will be delivered as of 
April 2019.  This recommendation was agreed with NHS England along with 
the revised review cycle.  The refreshed Transformation Plan has now been 
submitted to NHS England (March 2019) and will be reviewed and refreshed 
annually in line with this date. 

4.6 For this reason, a full, in-depth review has been undertaken and facilitated 
an opportunity to once again extensively consult with children and young 
people, families and wider stakeholders. 
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4.7 The refreshed Transformation Plan reflects on past and present government 
policy and guidelines highlighting the key expectations and commitments to 
the recently published NHS Long Term Plan (2019). 2 

4.8 In addition, the Transformation Plan has afforded us the opportunity to 
strengthen our commitments to children, young people and their families and 
in particular to children and young people who are at increased risk due their 
vulnerability and those identified as young carers. 

4.9 The Transformation Plan recognises the role of those we work in partnership 
with, providers of services and colleagues across the L&SC Integrated Care 
System.  Our work in partnership with others serves to deliver a ‘whole 
system approach’ to planning, commissioning and delivery. 

4.10 Specifically, our Transformation Plan, acknowledges and sets clear 
principles for working in close partnership with children, young people and 
their families so as to support our understanding of the needs of individuals, 
groups and communities and to facilitate co-produced decision making and 
design of future services. 

5.0 NEXT STEPS 

5.1 The L&SC Transformation Plan will now drive forward the agreed Priorities 
for 2019/20.  The Priorities are: 

 Develop an online portal known locally as ‘Digital THRIVE’ offering 
information, advice, self-help, care pathways and a self-referral process 
(Objective 3)  

 Redesign CAMHS and the Complementary Offer in line with the THRIVE 
model (Objective 2 & 4) 

 Define and deliver appropriate specialist inpatient and community 
intensive supports as part of ‘Getting More Help’ within THRIVE 
(Objective 6). 

5.2 The programme and the workstreams will continue to work closely with 
children, young people and their families, and will forge new links where 
gaps are identified. 

5.3 The Programme is in the process of refreshing the internal governance and 
assurance processes to facilitate the effective delivery of the Transformation 
Plan and to build key partnerships across the South Cumbria footprint. 

Rachel Snow-Miller 
Heather Bryan 
 
April 2019 
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Lancashire & South Cumbria Transformation Plan (2015-2020) – refreshed March 
2019 
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